
Streamlined Communication & Collaboration for 
Air Monitoring Programs via Microsoft Teams

2022 AAPCA Best Practice in Air Quality Monitoring & Testing
September 28, 2022

Danielle Jones, Mecklenburg County Air Quality
Ambient Air Monitoring Program Manager



Overview
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Solution Implementation



Key Benefits

Streamlined communication and collaboration 

Fewer emails 

Easy conversation tracking and search capabilities 

Meet with and access team members from anywhere 

Quickly share files and ask for input with real-time editing 

Cross-training and knowledge sharing on air monitoring issues as they occur 



Setup

MCAQ Monitoring Program “Team” created

Staff added to “Team”

Communication organized in Channels

Notifications enabled for applicable channels

Access via computers and/or mobile devices



Example



Lessons Learned

1. Staff input & feedback
2. Guidelines for use
3. Enable Notifications
4. Be selective about features
5. Subject to network/IT issues
6. In-person, face-to-face convos 

STILL important



Usage Snapshot



Transferability



Questions?
daniellem.jones@mecknc.gov
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