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PA DEP Regions



DEP Regional Office Responsibilities

• Permitting
• Operations

• Environmental Trainee/AQ Specialist 
• Compliance Inspections
• Complaints
• Compliance Report Reviews

• Compliance Specialists
• Enforcement Action drafting



Environmental Trainee/AQ Specialist Responsibilities



The Mentoring Program Committee developed a 
mentoring program to foster a team-oriented spirit, 
the art of query, establish an atmosphere for 
curiosity and dialogue and encourage inspection 
tenacity. 

AQ Environmental Trainee Mentoring Program 
Purpose



New Environmental Trainees (ETs) work with an 
experienced inspector to enhance their formal 
training for their year-long training period. 

AQ Environmental Trainee Mentoring Program 
Overview



AQ Environmental Trainee Mentoring Program 
Overview

The mentor/mentee meet:
• weekly for the first 3 months
• bi-monthly for the next 3-6 

months
• monthly for the final 6 

months

The mentor/mentee review a 
variety of set topics at specific 
time periods during the 
mentorship period. 



AQ Environmental Trainee Mentoring Program 
Overview

The mentor/mentee review the industry/source type list to 
help ensure the ET is viewing common regulated source types.



AQ Environmental Trainee Mentoring Program 
Feedback



• The Mentoring Committee meets with mentors 
monthly to ensure they have been meeting 
with their mentees, gather feedback, answer 
mentor questions and decide if any changes 
need to be made to the program. 

• Based feedback from the mentees and 
mentors, we’ve altered the program (ex. 
frequency of meetings and added topics for 
future attendees). 

AQ Environmental Trainee Mentoring Program 
Feedback



New ETs feel more socially connected in the 
workplace and more comfortable in their roles at 
DEP. 

AQ Environmental Trainee Mentoring Program 
Results



• The Mentoring Committee will continue to solicit 
feedback from mentees every 3 months during ET’s 
trainee period. 

• The Mentoring Committee provides training and 
explains the expectations to new mentors.

• The Mentoring Committee meets with the mentors on 
a monthly basis in order to answer questions, provide 
support and listen to any improvements which may be 
needed in our program. 

AQ Environmental Trainee Mentoring Program 
Sustainability



• Not every experienced inspector was willing to 
serve as a mentor. 

• Experienced inspectors doubted their abilities 
to serve as a mentor.

AQ Environmental Trainee Mentoring Program 
Lessons Learned



Questions?



Contact 

Jillian Gallagher
Air Quality Environmental Group Manager
Pennsylvania Department of Environmental Protection
Southeast Regional Office

E-mail: jigallaghe@pa.gov
Phone: 484.250.7500
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