
Oklahoma 2022 Air Quality Workshop
2022 AAPCA Best Practice in Emissions Inventory, Permitting and 

Inspections/Enforcement
September 28, 2022

Beverly Botchlet-Smith, Oklahoma Department of Environmental Quality
Carrie Schroeder, OK Department of Environmental Quality



Oklahoma DEQ Overview

 Title V, Synthetic-Minors and True 
Minors submit annual emissions 
inventories

(13,629 facilities)

 Inventories are submitted via SLEIS 
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 Industry representatives requested other AQ topics be presented, in 
addition to the emission inventory subjects normally covered, in our annual 
workshop

 In response, DEQ expanded the 2022 workshop to an all AQ Division 
workshop
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Oklahoma’s Best Practice 
 The Zoom platform was selected to deliver the half    

day workshop after researching other platforms   

 Email invitations were sent to 3000+ industry   
contacts 

 The presentation slides were posted the day before 
to allow attendees to follow along with the 
workshop

4



Oklahoma’s Best Practice 
 When registering through the Zoom portal, 

attendees could pose questions, which we 
addressed during the presentations.

 Zoom created a meeting link, confirmation 
and calendar reminder at registration

 Questions were also accepted either through 
the chat or live 
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 Over 350 individuals registered for the live 
event

 Several content appropriate questions were 
submitted; attendees seemed more 
comfortable than during in-person live events

 The workshop was a success and will be 
further evident in receiving better quality data 
in our emissions inventories, permit 
applications and compliance during                                                        
inspection evaluations                 

6

2022 Workshop Results



 Holding one event assured consistent responses to questions and were 
received by all attendees

 The event was recorded and posted on our website for those that could not 
attend or for those who wanted to review our answers
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2022 Workshop Results



 The first step in planning was to estimate participant numbers and choose an 
appropriate virtual platform. Our license was upgraded to accommodate the > 300 
registered.  The cost was covered by state funds.

 A hosting team experienced with Zoom facilitated transitions between presenters, 
conversations and questions from the attendees.

 A dress rehearsal was held one week prior to identify any potential problems
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Lessons Learned



Lessons Learned
 Previous in-person workshops were held in Tulsa and OKC with costs including travel, 

accommodations, venue rental and printing of material
 Zoom upgrade: $
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 Industry appreciated receiving pertinent information from subject matter experts 
instead of navigating a website for answers

 Industry, as well as DEQ, uses our workshop to train new staff, earn professional credit 
and to keep in their facilities in compliance
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Evaluation Process
 Topics and presentations were vetted by peers and management for accuracy
 Attendees were invited to ask questions to discuss material or ask more in-depth 

questions.   
 Frequent testing of the system verified the quality and design of the user experience 

and the Zoom platform
 Attendees were invited to comment on content and presentation quality.  The workshop 

recording has been viewed over 437 times
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Sustainability
 The research and experience gleaned from the live 

workshop provides accessible data and a guide for 
future webinars or workshops

 A virtual workshop allows DEQ to simultaneously 
reach anyone in or outside Oklahoma, while saving 
attendees time and travel costs

 The Division does not expect to put on an Air 
Quality Workshop every year, as there likely will 
not be enough new material, however, every 3 
years is probably sustainable and would provide 
enough new material

12



Transferability ~ Uniqueness
 The virtual meeting concept can be easily implemented by other Air Quality agencies. A 

recording and slides of the DEQ Air Quality Workshop are available for any government 
agency to view   

 This is the first attempt to offer real-time guidance and Q&A from a variety of our groups 
(Legal, Permitting, Compliance & Enforcement, Emissions Inventory) at one event on the 
web

 We are familiar with specialized presentations held by other government agencies, but 
not one where industry could interact with all the main air quality groups at once
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https://www.deq.ok.gov/air-quality-division/emissions-inventory/emissions-inventory-workshop/

https://www.deq.ok.gov/air-quality-division/emissions-inventory/emissions-inventory-workshop/
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