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What is AirCom 

• New compliance assurance database and field 
inspection tool 

• New location for data reports 

• New public compliance and enforcement interface 

• Replaces multiple existing applications 
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Why AirCom? 

• Previous Databases had multiple issues 
• Old technology 

• Not user friendly 
• Required deletion and reinstallation of old application when 

updating 
• Hard to maintain – obsolete technology 

• Multiple applications were used to perform various functions 
• Costly to maintain 
• Data not updated between systems 

• Did not collect federally-required data and required extensive 
manual manipulation of data before uploading 

• Was not used uniformly across state 
• Had to incentive use 
• Led to inconsistent CA processes 

• No workload planning or tracking functionality 
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Why AirCom? 
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Old System Screenshot 



Key AirCom Features 

• Seamless updates 

• New, easy to maintain technology 
• Application owned by state and can be maintained by state IT staff 

• User-friendly tabbed browsing 

• Web based and can be used on desktop, laptop, tablet, and 
phone 

• Allows for use in the field whether or not internet 
connection is available 
• “Hybrid” approach allows for generation of a custom inspection 

PDF that can be used to enter data on a tablet 
• AirCom will then extract data from PDF and automatically enter 

results into system 
• PDF can also be printed out and used for manual entry of inspection 

results 
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Key AirCom Features 

• Single application reinforces consistent CA processes across state 

• Designed to ensure all federally-required data is collected and quality 
assured 

• System will check activity data to ensure all required data is entered 

• System will alert user when observations exceed allowable values – Ensures 
noncompliance accurately documented 

• Easy workload management 
• Activities can be created and planned for future date 

• System has “Planned,” “In Progress,” and “Completed” statuses 

• Once activity results are entered, activity moves to “In Progress” 

• Automated emails will remind staff if activities are pending and not yet 
completed 

• Second-level review 
• When activity is completed, can be marked “Ready for Review” to be sent to 

manager 

• Not all activities require management review 
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Key AirCom Features 
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Facility 

Non - General 
Permit 

General 
Permit 

Inspector  
uses EASIIR to 

download files  
to portable  

device 

Inspector performs  
inspection and 

records results on 
portable device 

EASIIR 
creates 

Activity in 
ARMS CA 

ARMS query shows 
time for activities 

to be performed 

Inspector  
performs  
inspection 

Inspector 
creates 

Activity in 
ARMS CA 

Inspector  
creates 

Activity in 
ARMS Inventory 

Files  
uploaded 

from portable 
device 

Inspector 
creates 
Activity 

through GPCI 
Inspector  

downloads 
checklist 

to portable 
device 

Inspector  
performs  
inspection 

Inspector 
updates 

compliance 

status 
through 

GPCI 

Inspector downloads 
inspection form . 

AIRCOM system will 
evaluate to return  

correct form . 

Activity 

Assigned to an  
Inspector 

Activity Status 
is “Planned” 

Results of 
inspection entered 
and PDF uploaded . 
File read by system 

and validated . 

Offline 

Activity Status is 
“In Progress” 

Inspector performs 
inspection  
and during 

records results  
online . 

Online 

User in office creates  
new inspection  

Activity . 

Activity is  
assigned  

to Manager . 

Activity Status is 
“In Progress” 

Inspector verifies 
completion of 
inspection and 

entry of all  
results . Activity Status is 

“Ready for Review” 



How AirCom Works 
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How AirCom Works 
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Offline Fillable PDF  
Inspection Form 
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How AirCom Works 
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How AirCom Works 
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How AirCom Works 
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Process 

• Analysis of existing systems and database needs 
• Do existing systems meet existing needs and if not, can 

they be modified? 

• Joint requirement planning meetings 
• Time where agency relays needs to developer 

• Developer would create mockups to start dialogue 

• Application Development 

• Testing 

• Go live (August 2014) 
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Keys To Successful Development 

• Team 
• Knowledgeable field staff 
• Data quality assurance manager 
• Policy staff 
• Decider 

• Contractor 
• History of successful projects 
• Open communications regarding status of project 

• What is working and what is not 

• Preparation 
• Pre-joint requirement planning meetings 
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Early Successes 

• 100% compliance with internal data entry timelines 
within 6 months of going live statewide 

• Less time needed to format data for EPA upload 

• Less manual quality assurance needed 

• Improved oversight of statewide compliance and 
enforcement activities 
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Justin B. Green, Director  
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Division of Air Resource Management 

Justin.B.Green@dep.state.fl.us 

(850)717-9000 
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