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Database and Field Inspection Tool
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What is AirCom

* New compliance assurance database and field
inspection tool

* New location for data reports
* New public compliance and enforcement interface
* Replaces multiple existing applications
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Why AirCom?

* Previous Databases had multiple issues

* Old technology
* Not user friendly

* Required deletion and reinstallation of old application when
updating

* Hard to maintain — obsolete technology
Multiple applications were used to perform various functions
* Costly to maintain
* Data not updated between systems
Did not collect federally-required data and required extensive
manual manipulation of data before uploading
Was not used uniformly across state
* Had to incentive use
* Led to inconsistent CA processes

No workload planning or tracking functionality

9/21/2015 3



Why AirCom?

Old System Screenshot

=X
ORACLE

|£ ] Florida Department of Environmental Protection - Enterprise Applications

Chiy fzic/o0ll Operrates Aircom  goll [/ Help Return eXit Window

ngJJ‘JJJﬂﬂJJngJJ

| ARMCA055

Owner: TAMPA ELECTRIC COMPANY (TEC)

POINT = ARSID: 0570039 Status: A _
Office: 'SWHI | County:  HILLSBOROUGH Name: BIG BEND STATION
CA TRPT  Activity STR | STACKTESTREPORT  Due (08102014 Done 08/0472014 | CS IN

EUID 003  Description Fossil Fuel Fired Steam Generator Unit No. 3
Pollutant | NH3 | Ammonia ‘ Allow Seq | 001
Comp Test Fr  ANNUALLY Freq Base Dt  09/15/2008
£ X

" Test Details

TestDate* [HEZNL Audit Type* [2  [Witnessed Part of Test & Test Report R¢  Result* [P
Receive Dt (071172014 Review Dt [08/04/2014 Next TestDt  [09/15/2015

TestPoint | |
Team[_ |

Test Meth | [

Test Allow 10.000000|
Actual | 2.000000 Unit 98 | TEST REQUIRED (NO ALLOWABLE EMISSION)

Permit Allow | 10.000000‘ Unit { 98 TEST REQUIRED (NO ALLOWABLE EMISSION)
% of Test Actual Above/Below Test Allow | -80.00

Comment '




Key AirCom Features

Seamless updates

* New, easy to maintain technology
* Application owned by state and can be maintained by state IT staff

User-friendly tabbed browsing

V\(}eb based and can be used on desktop, laptop, tablet, and
phone

e Allows for use in the field whether or not internet
connection is available

* “Hybrid” approach allows for generation of a custom inspection
PDF that can be used to enter data on a tablet

* AirCom will then extract data from PDF and automatically enter
results into system

 PDF Ican also be printed out and used for manual entry of inspection
results

9/21/2015 5



Key AirCom Features

» Single application reinforces consistent CA processes across state

* Designed to ensure all federally-required data is collected and quality
assured

» System will check activity data to ensure all required data is entered

* System will alert user when observations exceed allowable values — Ensures
noncompliance accurately documented

* Easy workload management
* Activities can be created and planned for future date
« System has “Planned,” “In Progress,” and “Completed” statuses
* Once activity results are entered, activity moves to “In Progress”
* Automated emails will remind staff if activities are pending and not yet
completed
* Second-level review

* When activity is completed, can be marked “Ready for Review” to be sent to
manager

* Not all activities require management review
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Key AirCom Features

Facility

User in office createsl
new inspectio
Activity

|
Activity Status
is “Planned”

Activity
ARMS query shows Assigned to a
time for activities Inspector
NonGenera! to be performed Q General
Permit Permit Offli onlin
Inspector downloa Inspector performs
inspection farm inspection
Inspector AIRCOM system wij and during
uses EASIIR to INSpector gy evaluate to return records results
download files creates correct form online
to portable Activity B o .
device through GPCI Activity Status iActivity Status is
Inspector perfo Inspecto Inspector In Progress In Progress
inspection an pf downloads
records results Jperform checklist Results of Inspector verifies
portable device inspectio to pOrtabIe inspection entered completion of
) device and PDF uploade inspection and
FlllezI . Inspecto File read by syste entry of all
uploade i
fros] ortable perform and validated | ity status is results
P inspectio “Ready for Review”
device
Inspector
updates
EASIIR  — Inspector —— Inspector corFr)1p|iance Activity is
creates i creates i creates status assigned
Activity in Activity in Activity in h h to Manager
ARMS CA ARMS CA ARMS Inventory terﬁég



AirCom

Florida Department of Environmental Protection

¥OUR SESSION WILL TIME OUT IM 054 MINUTES.
Thiz is a test website. The production website is not yet available. Welcome, _ [sign out]

Admin Tools

—Home
—Search Criteria

—Search by Facility
AIRS ID:| | Owner/Company Name: | |
CDOR-Cen: ORANGE
CD-Cen: ORLANDO 2
Compliance Office: | NEDB-ME Br: GAINESVILLE s Facility/Site Name: | |
NEDW-ME: DUVAL
Press and hold down the Ctrl key, and then dlick each item that you want to select/deselect.
Status: | Please Select Facility Status County: | Please Select County
Facility Reg Class: | Please Select Classification Zip Code: | |
Address: | | City: | |
— Activity Criteria
Compliance Status: | Please Select Compliance Status |
Date Performed From: | | To: | |
Compliance Category: | Please Select Category Code
Date Due From: | | To: | |
Activity Type: | FPlease Select Activity Type
Activity Status: | Please Select Activity Status
Assigned Staff: | Please Select Assigned Staff
— Violation Criteria
Violation Status: | Please Select Violation Status Date Discovered From: | To: |

Search Reset

Darm Aircem — 2.0.3.24310 o
ADOUE READER

Site Map — Business Issues / Technical Assistance — (850) 717-3012 / (850) 717-3000 — Contact Us




welcome, [ (sian 0]

Thiis is a test website. The prod

Admin Tools

r~ Home
i} Home > Search Facility Facility Search Results » Facility Activity } Sources ? EU Compliance Status

EU Compliance Status | Capacity / PTE | Pollutant / Emissions Visible Emissions Monitoring Permit Conditions [ Other

~General

AIRS 1D: [00:0008 Facility/Site Name: [ OF FLCOGEN, 116 CRADEW

Owiner/Company Name: |FLORIDA POWER CORFORATION D/B/A PROGRESS Facility Status: | AcTIve

County: |Nl=hul

|
|
Compliance Office: [ NED |
|
|

Compliance Category: |INSP-IM§PEm0N Activity Status: | In Progress

|
|
|
EU Number: [0 | EU Description: | GE L6000-24 Combustion Turtine
|
|

Activity Type: |IN52-CumpIi=n= Inzpection, Walk Through

View Permit Document(s)

rEmissions Unit Compliance
Status: * ) EU Not Operating = IN COMPLIANCE ' MINOR NON COMPLIANCE © SIGNIFICANT NON COMPLIANCE

P

EV Comments:

Save Reset Back To Activity Source List




How AirCom Works

Florida Department

nmental Protection

YOUR SESSHION WILL TIME OUT IN 060 MINUTES

This is & test w

Bie. welcome, [N (Sian out]

o/ Home Search Facility Facility Search Results Facility Ac
EU Compliance Status Capacity / PTE | Pollutant / Emissi Visible Emissions Monitoring Permit Conditions / Other

r General

AIRS ID

Cwner/Company Name

Activity Type

: [oo10001

: IFLDIUDJ\ POWER CORPORATION D/B/A PROGRESS

+ [INS2-Comphiancs Inspaction. Walk Through

View Permit Document(s)

Facility/Site Mame: [U OF FL COGEN, 116 ORADEVW

Facility Status: ]ACFNE

County: [Mlschus Compliance Office: [NED
EU Number: [1.0 EU Description: | GE LME000-PA Combustion Turbine
Compliznce Category: |INSP-INSPECTION Activity Status: |In Progress

r Pollutant/Emissions

Page: 1/1

Po 3 De ptio g 0 q e 0 : pct Date Due D peratio
502 Sulfur Disxide 2|Allowable: .5 Observed: 208| 0%/24/2002 Edit
O Carbon Moncxide S|Allowable: 75 Dbserved: 70.5| 09/28/2002 09/24/2003 Edit
(=] Carbon Monaoxide Z|allowable: 42 Observed: 70.5| 05/24/2002 09/24/2003 Edit
CO Carbon Moncxide S|Allowable: 12 Observed: 70.5| 09/28/2002 09/24/2002 Edit
NOX Nitrogen Oxides 2|allowable: 25 Observed: 66.3] 05/24/2002 09/30/2003 Edit
NOX Nitrogen Oxides Z|allowable: 42 Observed: 6E.3 (24/2002 08/30/2003 Edit
(WO Volatile Organic Compounds 1|Allowable: Observed: Edit
PM Particulate Matter - Total 1|Allowable: Observed: Edit
PM10 Particulate Matter - PM10 1|Allowable: Observed: Edit
Page: 1/1

— Edit Pollutant

Equivalent Emissions {LB/HR)

Compliance Method

Pollutant:

Compliance Method Code:
Freguency Base Date:

Last Test Result:

Allowable Emissions:

Sulfur Dioxide

Description:

: [208 | cvev): [22

[

1 | FUSL SAMPLING

= 1|

Allowable Sequence &

CAS #

Test Methods:

Test Frequency
Test Date

Next Test Due Date:

Allowable Comments

Observed Emissions:

|

: | NONE REQUIRED
: | DE8/24/2002

|

‘Whhile firing Fuel Oil. For Natural Gas see permil condition ™

3 | A1S.

Save Reset

Back To Activity Source List
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How AirCom Works

AirCom

g Florida Department of Environmental Protection

Your Session L Tz ouT v 060 MivuTES.

welcome, [ (sion out]

This is a test website. The production website is not yet available.

Admin Tools A mpliance

—Hom
&} Home > Search Facility > Facility Search Results > Facility Activity > Violation

| Activity |Assign Staff  Sources Comments <Document Management | Violation

Facility Status: ‘ ACTIVE

Owner/Company Name: ‘ DUKE EMERGY FLORIDA, INC.... TEST.

County: ‘ Alachua

Activity Status: ‘In Progress

Compliance Category: ‘ INSP-INSPECTION

|
\
Compliance Office: ‘NE: JACKSONVILLE ‘
\
|

Compliance Status:

Activity Type: ‘ INS1-Compliance Inspection, Drive By

General
AIRS 1D: 0010001 | Facility/Site Name: U OF FL COGEN... TEST...
|
|
|
|
Activity Perform Date: ‘ 09/10/2015 |

Violations Linked to this activity
|— No Results found. |

e
1
’?Nhat do you want to do? ) Create Mew Violation ® Link to existing Violations  Quick Resolve = Submit ‘

Violation Status :

Link to Existing Violations
select Al W Violation Number Discovered Date Violation Date i i Description Operation(s)
9460 09/10/2015 09/10/2015 [1] Open NED View
Link Back To Facility Activity List
Darm Aircom — 2.0.4.24334
f’ 2 e
Hot! Site Map — Business Issues / Technical Assistance — (850) 717-9012 / (850) 717-9000 — Contact Us

9/21/2015




Offline Fillable PDF

Inspection Form

ey FLDEP Non-General Permit Air Inspection
SITE NAME: [ATRS TD-
WHITEHOUSE 1L UMBER. OPERATIONS 0310197
OWNER/COMPANY NAME: | COUNTY:
WEST FEASER. INC_ | Dhaval
SITE ADDRESS: [TITLE W
109 HAT SEMA ROAD SOUTH K
COMPLIANCE OFFICE: |COMPT IANCE CATEGORY :
[NE: DUVAL INSP-TINSPECTION
ACTIVITY TYPE: INSPECTION PERFORM DATE:
INS2-Compliance Inspection, Walk Through D&M14/2014
FACTLITY CONTACT INFORMATION |
[First Name Middle Name | Last Name Tie [Thome Nomber [ Bl [Primary Connc_|
William = [ Milber Chief Engineer B50555-1212 | [dmiller@iakeemalcom |[Yes =1
[ [ [ [ [ [ [ =1
[ [ [ [ [ [ [ =1
[ [ [ [ [ [ [ =1
[ [ [ [ [ [ [ =1
RECULATED EMISSION UNIT(s) CONDITIONS
= I
U Descripfion Wood Dryinz iin Mo 1(Maadk)
- l In Compliance j|
B o pe——
Capacity/PTE EU#1
Max Hear Tnpax: 15.0 Max Throushput Bate: 0.0
Schedule: BT6IHY,DW.HDWY Mk Prochuction Bate: 0.0
Mo Incin Bate: 0.0 Capacity Conmers: WOOD—-2.20 MMETU/HE OF
DPROPANE.
30001000
1000 Gallons Liquified Perraleum Gas (1PG) Bumad
PROPANE GAS BURNED - EF=1-03-010-02
% Ach Observed: |1
Yo Sulfr Observed: (2
Hourly Fate Observed: |3
Anmal Race Obsarved: |4
: | Tons Wood Burned
;| WOOD SHAVINGS BUEMED
“a Ash Limit % Ash Obsarved: |5
e Sulfir Limi Yo Sulfr Observed: |6
Hourty Fate Limit: Hourly Rate Observed: [T
Annual Rave Limir Anmal Rae Obsarved: [B
£ | 30700808
| DEVING EILN NO.1
:| 1000 Board Fest Material Processed
;| DEYING OF GREEN LUMEER.

Page 1of 5




AirCom

Florida Department of Environmental Protection

~ 060 mnT:

This is a test website. The production website is not yet available. welcome, | I (sio» out]

r Compliance

—Home
Welcome | To Do | Dashboard
Compliance Office:l CD-Cen: ORLANDO 'I Submit
Your query returned 29 record(s).
Page: 1/1
R Date omplia e A A
a d e ea O Due Date O P a e O P a e Opera O
D Pe O ed atego pe De p O a
Date a a

JAMES HOLMES MEDICAL INS1/Compliance Inspection, View /Edit Activity
0090001 CENTER 05/20/2015 INSPECTION Drive By 05/22/2015| Planned | Delete Acti

CHROMALLOY- INS2/Compliance Inspection, View /Edit Activity
0730073 TALLAHASSEE 06/02/2015 INSPECTION Walk Through 06/04/2015| Planned | Delete Acti

CHROMALLOY- INS2/Compliance Inspection, View /Edit Ac ty
0730073 TALLAHASSEE 06/02/2015 INSPECTION Walk Through 06/04/2015| Planned | Delete Activi

ENVIROFOCUS . — View /Edit Ac ty
0570057 TECHNOLOGIES, LLC 06/13/2015 INSPECTION |FR/File Review 01/01/2016| Planned | Delete Acti

ENVIROFOCUS . : View/Edit Ac ty
0570057 TECHNOLOGIES, LLC 06/13/2015 INSPECTION |FR/File Review 06/12/2017| Planned | Delete Activi

ENVIROFOCUS INS2/Compliance Inspection, View /Edit Activity
0570057 TECHNOLOGIES, LLC 06/15/2015 INSPECTION Walk Through 01/01/2016| Planned | Delete Activit

CHROMALLOY- INS2/Compliance Inspection, In View /Edit Ac ty
0730073 TALLAHASSEE 06/02/2015 INSPECTION Walk Through 06/04/2015 Progress | Delete Activi

2. INS2/Compliance Inspection, In View /Edit Activity

0010001|U OF FL COGEN 05/31/2015 |05/31/2015| INSPECTION Walk Through 05/31/2015 Progress | Delete Activit

CHROMALLOY- [ TCOMP/test comp In View /Edit Ac ty
07300735y | AHASSEE 05/26/20151105/28/2015 | INSPECTION| | cwvitys2815 05/28/2015| p o ress | Delete Activity

ARVAH B. HOPKINS TEST AND MRR/Miscellaneous Report In View/Edit Activity
0730003 GENERATING STATION 04/29/2015 [04/29/2015|  geporrs  [Review 04/29/2015) b 5 gress | Delete Activity

[ARVAH B. HOPKINS TEST AND . In View/Edit Activity
0730003 GENERATING STATION 04/26/2015 |04/26/2015 REPORTS STR/Stack Test Report Review |04/26/2015 Progress | Delete Activi

ARVAH B. HOPKINS In View/Edit Activity
0730003 GENERATING STATION 04/22/2015 |04/22/2015| RESOLUTION |COE/Consent Order Executed |04/22/2015 Progress | Delete Activit

[ARVAH B. HOPKINS MCOE/Model Consent Order In View/Edit Ac ty
0730003 GENERATING STATION 04/20/2015 |04/20/2015| RESOLUTION e 04/20/2015 Progress | Delete Acti

ARVAH B. HOPKINS , INS2/Compliance Inspection, In View/Edit Activity
0730003| GENERATING STATION 04/13/2015 [04/13/2015 | INSPECTION |y through 04/13/2015| b o gress | Delete Activity
Page: 1/1

_________________________________________________________________________________________________________________________________|
Darm Aircom — 2.0.5-SNAPSHOT.24356 Gt 5
ADOUE READER®

Site Map — Business Issues / Technical Assistance — (850) 717-9012 / (850) 717-9000 — Contact Us




How AirCom Works

BUSINESS PORTAL = ]

s mot yet avatabie weicome, [N (<o out]

FOUR SESSION WL TIVE OUT 1N 060 MNUTES,

test website. The production w

"

Admin Tools Ajr Compliance
ome =
_welcome | Dashboard l
Number of Days > | 45 [~] Compliance Office: | STATEWIDE w]
VIOLATIONS OPEN > 45 DAYS CHART AS OF 09/10/2015 OPEN HPVs FROM DAY ZERO AS OF 09/10/2015
10 10
w
g
= g 2 8
5 £
(=]
=] 6 = g [
5 . 4 &5
= 3 s 4 a
g - =
g - - = = 2
=] |
= | o o o Q [ o [
cD CDOR MED NEDV NWD SED SEDA SWD SWESA 0-50 61-30 91-120 121-150 151170 AT1-ATS 1Te-180 180
OFFICES DAY RANGE
Compliance Office: [ STATEWIDE =

e STACK TEST REFPORT TRACKER FOR IN PROGRESS OR READY FOR REVIEW FCE TRACKER AS OF 09/10/2015
=
§ AS OF 09/10/2015 300 =
& 5
= 4 &
w4 =]
w i gl R
w 3 = g = g @ =z @ & £ 9 =T o £ @®@ @ F F L W
2 s S 2 8 FERpEEEe® FR pGEEEE EE
5 2 @ o z =z < £ = @ w ow P &g B E
w = =
(= |
= Q o o = =
= 0 = OFFICES
= 45-90 91-110 111-120 120+
- DAY RANGE ils FCEs on CMS Plan il FCEs Performed

(J Darm Aircom = 2.0.4. 24334

LR Site Map — SBusiness Issues / Technical Assistance — (E50) 717-9012 / (850) 717-9000 — Contact Us “
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Airinfo

Florida Department of Environmental Protection

(QUR SESSION Wi

TIME QUT IN 060 MINUTES.

This is a test website. The production website is not yet available. Reqister | Already have an account? Sign In

rHome
r~Search Criteria
—Search by Facility Characteristics.

Report Type:| Facility Summary v

Fadility ID:
Eacility/Company Name: |

SIC Code:|

OR
SIC Descript on:| Please Select v

ABRASIVE BLAST CLEANING
AERQSPACE AND AIR TRANSPORTATION INDUSTRY
Facility Type:| AIR CURTAIN INCINERATOR

ANIMAL CREMATORY -
Press and hald dovin the Ctrl key, and then click each item that you want to select/deselect.
OR
Industry Group:| Please Select v |

NAICS Code;|

Major Sources of Air Pollution
Synthetic Minor Sources of Air Pollution
Desianation(s):| Minor Sources of Air Pollution

Press and hold dovn the Ctrl key, and then click each item that you want to select/desalect.

Include Inactive Faclities

—Search by Geographic Location

CDOR-Cen: ORANGE
CD-Cen: ORLANDO
Compliance Office:| NEDE-NE Br: GAINESVILLE
NEDV-NE: DUVAL -
Press and hold down the Ctrl key, and then click each item that you want to selact/deselect.

OR

County:| Please Select ¥

Address:
City:
Zip Code:|

Search Reset

9/21/2015




Process

* Analysis of existing systems and database needs

* Do existing systems meet existing needs and if not, can
they be modified?

* Joint requirement planning meetings
* Time where agency relays needs to developer
* Developer would create mockups to start dialogue

e Application Development
* Testing
* Go live (August 2014)
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¥ Keys To Successful Development

* Team
* Knowledgeable field staff
e Data quality assurance manager
* Policy staff
e Decider

* Contractor
e History of successful projects

 Open communications regarding status of project
 What is working and what is not

* Preparation
* Pre-joint requirement planning meetings

f

RA Solutlons

oooooooooooooooooooooooooooooo
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Early Successes

* 100% compliance with internal data entry timelines
within 6 months of going live statewide

* Less time needed to format data for EPA upload
* Less manual quality assurance needed

* Improved oversight of statewide compliance and
enforcement activities
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Justin B. Green, Director

Florida Department of Environmental Protection
Division of Air Resource Management
Justin.B.Green@dep.state.fl.us

(850)717-9000
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