U.S. EPA Lean Management System
(ELMS)

U.S. Environmental Protection Agency | Office of Continuous Improvement
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Agency ELMS-related Goals
Deploy ELMS to 80% of EPA by EQY FY2020
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Agency ELMS-related Goals

Improve 250 processes at

EPA by EQY FY2022
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Deployment Framework and Strategy
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» Executive Leadership Support/Buy-in
* Readiness Assessment

* Train-the-Trainer/Invest Internally

* Organic Process Selection

* Post-deployment Support

* Andon Response

* Connecting the Dots
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Cascading Performance Measures

Administrator
eStrategic Measures eReform Plan Projects

National Program/Regional Office
eBowling Charts eCountermeasures
eBreakthroughs

Work Units
eFlow Boards ePerformance Boards
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Success Stories & Process Improvements

* Freedom of Information Act (FOIA) Process
» Acquisition/Contract and Grant Process

* Hiring Process

* Legal Review Process

* Permitting Process

e State Implementation Plan (SIP) Process
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Improving Permit Process

Goal:

* Reach all permitting-related decisions (except
NSZROang Title V) within six months by end o
FY .

Progress:

e Backlog of new permit applications reduced by
51% since June 2018

* Launched new electronic system to track
pending permits

* Made major improvements to NPDES permit
application forms to improve flow and clarity (to
reduce errors and incomplete applications)
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Improving SIP Process

Goals: |
Number of SIPs in Backlog
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On the Horizon

Problem Solving Corps

U.S. State (and Tribal) Deployments

Andon Response

Success Stories/Branding

Complete Deployments

Realize Process Improvements




