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Do you face these problems?

 Inconsistent 

organization of 

voluminous information

 Erratic documentation 

of decisions

 Turnover/loss of 

knowledge

 Rigorous and active 

construction permitting

 Manager/peer reviews 

take too long

 Renewals inefficient 

due to rework

 Facility history missing
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Wyoming’s Solution:
The Engineer’s Notebook

Brainchild of Maggie Endres

 Consistent organization

 Promotes thorough and accurate permits

 Eliminates redundant research

 Documents full background of all decisions

 Anyone familiar with protocol can find information 

quickly
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The Notebook (con’t)

 Chain-of-custody tracking of all applicable 

requirements

 Memorializes relevant notes of every permit writer 

who’s touched the facility

 Promotes continuity

 Streamline manager/peer review and renewals

 Designed to evolve over time
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Chain-of-Custody Tracking
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Emission 
Units
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Applicable Requirement 
Tracking 
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We love our notebooks…
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FIRE!
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Lessons Learned

 Title V permit background work is tedious… do it 

once, do it right, make sure others can understand

 Human factor:  note-taking, having everything at your 

fingertips (literally)

 Every element is there for a reason

 Does the change minimize rework, save time?

 Changes are reviewed and beta tested by all
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