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Presentation Overview

* CAER project purpose and goals
* Conceptual Approach
* Key challenges and concerns

* Past Project Results:
* Five “"Short Term Win"” enabling projects completed in 2016
* “Quick Start” event in fall 2016

* Current and Future Steps
* CAER Implementation Plan
* Product Design Team Projects

e Contacts



CAER Is an-Enterprise Project

* E-Enterprise for the Environment is jointly governed by state/local/tribes
(SLTs) and the EPA to collaboratively modernize business processes:
* To improve environmental results
* To reduce burden to the requlated community

* To enhance services to the regulated community and the public by making
government more efficient and effective

* Key E-Enterprise values integrated into all aspects of the project
* Streamlining of processes
* Modernization of business practices
 Continued input received via regular outreach and participation
 Trust and accessibility to requlated community



CAER Project Goals

* Basic purpose:
* To streamline emissions reporting activities through modern data sharing
technologies and program collaboration

* Expected benefits would include:

* Industry: Reduced reporting burden for industry by avoiding duplicative
efforts across different programs and improved reporter experience
through integrated electronic reporting and shared services

* Co-regulators: Support timely decision making and analyses with more
consistent, accessible, and higher quality emissions data

* Public: Improvements to the availability, timeliness and transparency of
data; also, higher quality and consistent data for various end users



CAER Basics

* Focuses on point sources under four major air reporting programs:
* Toxics Release Inventory (TRI)
* National Emissions Inventory (NEI)
* Greenhouse Gas Reporting Program (GHGRP)
* Compliance and Emissions Data Reporting Interface (CEDRI)

* Need to address different pollutants, facility definitions, data
resolution across programs

* Focus on emissions reporting (not facility attributes)
* Look at process improvements first, not regulations

* Use modern information technology (IT) approaches to help
implement
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CAER Proposed Future State for Emissions
Reporting
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Key Challenges and Concerns

Knowledge base differentiation/diversity across implementing
community (e.qg., air policy staff v. IT staff)

Looking beyond program silos

Potential for expanding scope

Everyone has their “regular” jobs

SLT and industry concerns:

Trust by SLT and industry that EPA will listen and incorporate feedback
Accommodating diversity in state requirements and reporting systems
Accommodating diversity in industry data compilation/submittal processes
Concerns about requirements changes or new additions

Concerns about IT costs to implement






